
East Riding of Yorkshire Council 
Review of Bus Services in the East Riding 2016

FREQUENTLY ASKED QUESTIONS

1   Why is the Council making savings?
Ongoing cuts in central government funding mean East Riding of Yorkshire Council has to make savings. We are 
currently in the process of making approximately £170 million of savings. Those savings began in 2010 and run 
until 2020. We have already made savings of £110 million since 2010 and we have another £60 million to find 
over the next four years. We are continuing to work hard to hold down costs and find new ways of working as 
the money we get from the government is reduced, whilst demand for our services increases.

Under this proposal around 95% of the 5.9 million bus journeys in the East Riding will be unaffected.

2   Why reduce what you spend on bus services?
Given the financial pressures facing the Council we have to be able to show that the services which are being 
supported meet strategic transport needs for the communities they serve. Like all Council departments we need 
to review all our expenditure to ensure we spend available resources in the most appropriate way to maximise 
benefits to communities.



3   What are subsidised bus services?

East Riding of Yorkshire Council invites bus companies to bid for contracts to operate subsidised bus services 
on routes that are not served commercially. Currently we fund 90 contracts in the East Riding which makes up 
about 10% of bus network mileage. This means that nearly 90% of bus services run without public subsidy and 
are unaffected by these proposals.

When a bus subsidy is provided, it can be for a number of different reasons:

 To provide an entire service

 To divert an existing service

 To add extra times (e.g. evenings) or days (e.g. Sundays) to an existing service

In deciding when to fund services to meet transport needs our criteria has traditionally been to prioritise work 
journeys, followed by shopping and then evening and Sunday provision.

To minimise the impact of these proposals we are working with bus companies to see whether they would 
be able to continue operating some bus services without a subsidy. We are also working with the community 
transport schemes that deliver transport services across the East Riding, encouraging them to fill potential 
service gaps that may arise as a result of these proposed changes.

4   What are the Council’s legal duties on bus subsidies?
As a Council we have a number of statutory duties in regards to public transport and these are outlined in the 
following Acts of Parliament:

 1985 and 2000 Transport Acts

 2006 Climate Change and Sustainable Energy Act

 2010 Equality Act

 2008 Local Transport Act

In summary the Council’s legal duties with regard to subsidised buses is to:

 Identify public transport needs which would not otherwise be met

 Once identified, secure appropriate services. As part of this process, Councils may take into account the 
funds that are available to them. The Council is NOT obliged to subsidise bus services.

We are also required by law to:

 Have regard to the transport needs of members of the public who are elderly or disabled;

 Co-operate with other authorities exercising/performing the same function;

 Co-operate with other local authorities regarding school and social care transport, so as to ensure best 
value for money for these services when taken as a whole;

 Have regard to the interests of the public and of providers of public passenger transport services. 

5   How much does the Council currently spend on bus services?
As a Council we currently provide 90 supported bus contracts, costing £1.3 million annually. 

6   What proportion of the East Riding’s bus network is subsidised?
Subsidised bus services in the East Riding make up around 10% of the bus network mileage. This means that 
nearly 90% of bus services run without public subsidy.
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7   How has the Council decided which bus services will no longer receive subsidy?
The Council has utilised a number of assessment criteria to ensure public funding is spent in line with best value 
principles having regard to the combination of economy, efficiency and effectiveness and existing supported bus 
services were scored against these. The criteria were:

 Annual number of passenger journeys

 Subsidy per passenger journey

 Journey purpose

 Average passengers per journey

 Proximity of potential alternative services

 Environmental impact of any changes to the bus service

We gave a score to each element of the criteria and these were then added together, with the highest scoring 
contracts being considered for withdrawal. Below we explain more about each element of the criteria:

Please bear in mind the higher the score the lower the priority.

Annual Number of Passenger Journeys

We looked at how many people used the contract during the course of a full financial year. We gave a score of 
30 to those contracts with fewer than 100 journeys per year. Contracts with over 20,001 journeys per year were 
given a score of 1. In between these scores ranged from 2 to 20 depending on the number of passenger journeys.

Subsidy per Passenger Journey

This is the annual cost of providing the service divided by the annual number of passenger journeys. Contracts 
with a subsidy per passenger journey of 25p or below received the highest score as we believe these services 
could be commercially viable without subsidy. We then ranked contracts with a lower score for contracts with 
low subsidy per passenger figures. Contracts with a figure greater than £10.01 received a score of 15 reflecting 
the high cost and low use of these services.

Journey Purpose

We looked at the social need being met by each contract. There are 12 groups identified and each contract is 
assigned to a group. The scoring mechanism gives a low score for work contracts, a higher score for evenings and 
Sundays with all day, town services and shopping contracts in the middle.

Average Passengers per Journey

We looked at how many journeys are funded on each contract. We then divided the annual number of passenger 
journeys by the number of journeys on the contract. This gives a measure for how busy each journey is, as we 
frequently get comments about empty buses. Journeys with the highest numbers of passengers scored the lowest, 
while those with journeys carrying few passengers scored the highest.

Proximity of Potential Alternative Services

We looked at the availability of other public transport services in the immediate area. In the case of the highest 
scoring “substantially similar” criteria we identified alternative bus services which were operating along the same 
route, but at slightly different times or were operating a short walking distance from the supported service. For 
some contracts we intend to explore the potential to deliver a service with demand responsive transport rather 
than the existing scheduled/fixed route bus service. In the case of town services people also have the option of 
cycling or walking, as well as other bus services along main roads and we have considered this option for these 
services. In some cases part of the route is covered by another bus service, but part of the route is not. For 
these we are going to investigate alternatives, possibly using demand responsive transport. For the lowest scoring 
contracts identifying an alternative is not easy, but we would again seek to provide a different transport solution.
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Environmental Impact of any Changes to the Bus Service

We have tried to estimate the change in people’s travel habits if the bus service was removed e.g. switching from 
the bus to private car or walking/cycling and the likely effect this would have on the environment. We have looked 
at the emissions from buses compared to private cars over similar journeys. 

8   What will the Demand Responsive Option Be?
The main difference will be that you will need to book your journey(s) in advance. We will accept bookings up 
to the day before travel. The bus will pick you up at the bus stop in your village and take you to the specified 
destination. If we don’t receive any bookings then the service will not run. We are currently working up the 
demand responsive options and we would welcome your views on the times/days and destinations you feel the 
service should aim to provide. 

9   What does ‘investigating alternatives’ mean?
We need to understand the current passengers travel needs further and then we will look at if the service could 
be provided on a demand responsive basis, or by utilising a Council vehicle before or after another journey. 
We are currently working up the alternative options and we would welcome your views on the times/days and 
destinations you feel the service should aim to provide.

10   Have you explored the potential impact of your proposals?

Yes, the council has undertaken an equalities impact assessment to understand how the proposals will affect 
different groups of people in the community. This will be reviewed following this consultation.

11   What will the Council do if my bus service is withdrawn?
The council is planning to work with bus companies to encourage them to continue operating these services 
without a subsidy. We will also be engaging with our community transport operators to support and encourage 
them to address potential service gaps if they are in a position to do so. We will offer residents personal travel 
planning assistance to help them where there is an adverse impact.

12   Will these proposals affect the Council’s delivery of its statutory supported 
      transport obligation?

No, the council will continue to deliver all its statutory supported transport obligations as required by law 
and will work to deliver as efficient non-statutory supported transport service as is possible under current 
financial constraints.

13   Will all services you stop subsidising cease immediately?
No bus routes will be affected at all until at least 1st April 2017, with further changes planned for 1st April 2018 
(as outlined in the consultation document). During this time we will work with the bus companies to ensure as 
many services as possible can continue without public money. We will also explore demand responsive options 
in partnership with the community transport providers.

14   Where can I access the consultation document and feed my response back to the Council?
You can access the consultation document and questionnaire at:

www.eastriding.gov.uk/haveyoursay
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15   How else can I have my say?
We can email you a copy of the questionnaire if you prefer – please email us at:

BusConsultation2016@eastriding.gov.uk
Or telephone our helpline on (01482) 395008
You can come along to one of our drop-in sessions where you can meet members of the Transportation Services 
Team to discuss your views. You will also be able to complete a questionnaire at one of our drop-in sessions.

16   What is the deadline for responses?
Our consultation will end on 28 August 2016.

17   What will happen with all the feedback you receive?
Once we have received all of your comments and views we will then analyse them and reflect them into a final 
proposal, for authorisation by Council.

18   Who makes the final decision about these proposals?
The Council will make the final decision on whether or not to take the proposed changes forward.

East Riding of Yorkshire Council will, on request, provide this document in Braille or large print.

This document can be made available in other languages or formats if required.  
To request another format, please telephone (01482) 395008. 

Date Venue Time
Tuesday, 5 July 2016 Goole Leisure Centre 10.30am to 1.30pm

Wednesday, 6 July 2016 Withernsea Pavillion Leisure Centre 10.30am to 1.30pm

Thursday, 14 July 2016 Bridlington The Spa 10.30am to 1.30pm

Tuesday, 19 July 2016 Beverley Leisure Centre 10.30am to 1.30pm

Wednesday, 20 July 2016 Hessle Town Hall 10.30am to 1.30pm

Tuesday, 26 July 2016 Pocklington Burnby Community Hall 10.30am to 1.30pm

Wednesday, 27 July 2016 Driffield, Cass Hall, King Street 10.30am to 1.30pm

Wednesday, 3 August 2016 Brough Petuaria Centre 10.30am to 1.30pm

Thursday, 4 August 2016 Hedon, Alexandra Hall 10.30am to 1.30pm

Wednesday, 10 August 2016 Hornsea, Town Council, Newbegin 10.30am to 1.30pm

Wednesday, 17 August 2016 Market Weighton, Massey Room, Scout Hall, Providence Row 10.30am to 1.30pm

In addition to these sessions our BUS IT information bus will be touring groups of rural villages in August 2016. 
We will also be holding some late afternoon/early evening drop-in sessions in Beverley, Driffield, Hedon and Pocklington.

Please telephone our helpline for further details.


